
Daily Scrum Meeting Minutes: 
 
Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar 
Morla 
Start time: 2:30 PM 
End time: 3:45 PM 
 
Monisha Kummari:   

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Evaluated feature stability across multiple model runs and implemented 

refinements to improve consistency in both supervised and anomaly detection 
workflows. 

●​ What is planned to be done until the next scrum meeting? 
○​ Consolidate the finalized feature set and formalize its integration across all 

modeling pipelines to ensure standardization. 
●​ What are the hurdles? 

○​ Managing feature adjustments without introducing inconsistencies across 
modeling pipelines.  

Gabriel Xirinachs:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Refined comparison metrics and updated documentation supporting final model 
recommendations based on evaluation results. 

●​ What is planned to be done until the next scrum meeting? 
○​ Deepen analysis of performance differences between models and enhance 

reporting for clear comparison. 
●​ What are the hurdles? 

○​ Ensuring comparisons metrics remain fair and consistent across different model 
types.  

 
Chloe Lindsay:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Refined anomaly detection logic and adjusted thresholds based on validation 

feedback from recent fraud scenarios. 
●​ What is planned to be done until the next scrum meeting? 



○​ Continue optimizing anomaly detection rules and evaluate performance across 
additional transaction patterns. 

●​ What are the hurdles? 
○​ Balancing detection sensitivity while false positives across varying transaction 

patterns.  

Maria Vega Gonzalez:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Tested reproducibility of feature transformations across multiple runs and 
supported integration between preprocessing components and modeling 
workflows. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue validating preprocessing reliability and document transformation logic 

for team reference.  
●​ What are the hurdles? 

○​ Maintaining consistent preprocessing outputs as feature updates continue to 
evolve.  

Jabbar Morla:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Tested and refined model saving/loading scripts, ensuring persistence workflows 
function correctly across different model versions.  

●​ What is planned to be done until the next scrum meeting? 
○​ Enhance persistence reliability and support initial testing of the inference pipeline. 

●​ What are the hurdles? 
○​ Managing compatibility between different model versions during persistence 

testing.  


